
THE FOUNDER VIRTUE 
All breakthroughs begin in the mind. 

It takes a lot of guts to look upon both the positive and negative experiences of life as 
sources of personal meaning. And that is exactly what we must seek to accomplish as 
Founders, if we are to succeed. Imagine all that you could accomplish—fearlessly, 
energetically, and tremendously—by replacing the “you win or you lose” notion with a 
“you win or you learn” motto.  

Different aspects of our internal drives coalesce to create goals, with the truest 
meaning found in the confluence of them all. 

“The two most important days in your life are the day you are born and 
the day you find out why.” –Mark Twain 

 

A Founder… 

…Is Unafraid of Pain 
Most people would do almost anything to avoid pain. It’s human nature. We gravitate 
towards pleasure and try as much as possible to minimize pain—whatever its form. 
When faced with unpleasant or unwanted conclusions, many people will shield their 
fragile egos through willful ignorance. Yet ignorance is not bliss, here. It is self-
imposed stupidity. It is this habit that leads so many people to idle through life without 
growth in character, advancement in morals, or even a glimpse of their true potential. 
It is this “nature” that diminishes us to survive instead of thrive. 

By facing difficulties, however, we are forced outside of our comfort zone. We find 
ourselves where the magic begins. Again, this isn’t a place—it’s a mindset. It’s a 
situation where we must adapt and change, and thus we evolve.  

Wise Founders know that the unpleasantness of such a metamorphosis is temporary 
and worthwhile. Things simply can’t get too cushy. If there is no pain, there is no 
change; if there is no blood, there is no revolution. Founders find meaning in enduring 
such experiences with equanimity, and appreciate them for the values that they teach. 
Founders understand that changes are an inevitable part of the human condition, and 
an essential step towards evolution. We are willing to experience pain as a stepping 
stone to attain wisdom and happiness.  

As a Founder, you must learn to look upon even the most abominable personal and 
professional failures as indispensable life lessons. The experience gained through 
painful reinforcement is what forces us onto a curve of growth and has the ability to 
skyrocket us to heights of success, wisdom, and pleasure.  



 

…Passionately Pursues Purpose 
Many of us sacrifice true happiness for pleasure. Do you know the difference? 

Our “dream job” is one that truly fulfills us. Most people keep it stowed away in their 
dreams. They don’t dare pursue it. And thus they never experience it, never realizing or 
even guessing how capable they would be if they’d just set their minds to it. 

Most people, therefore, simply strive for a job that they can sometimes enjoy—or at 
least do not completely despise. There’s a reason that Mondays are notoriously 
horrific (you’re not in the “in-crowd” if you disagree) and people live for the 
weekends. The terms “back to the grindstone”, “I hate Mondays”, and “thank God it’s 
Friday” aren’t coincidental.  

To enjoy your job is considered fortunate and lucky, as if we speak of a luxury that is 
typically unattainable and almost blasphemous. Just so, to be well-compensated for 
something agreeable is considered “good enough” (because if there’s a hole of 
dissatisfaction, we can always stuff it with prestige or cash, right?). And so, since we 
cannot enjoy our daily tasks, we instead invent that most awful of pursuits—a hobby. 
Hobbies are how we disillusion ourselves to believe that we possess a purpose, as if 
we weren't burning away the precious candle of life during most of our waking hours 
at “the grindstone”. Meanwhile, since our long-term goals have no greater meaning 
than short-term goals, we indulge more in instant gratification, locking ourselves into 
a downward spiral that ultimately leaves us insatiable and empty. 

Just think it through. If you’re living for the weekend, you just wasted 71% of the 
week. Life is short. Have you already decided to enjoy even less than ¼ of it?  

Let’s write a new equation. 

Only a few will embark on a personal journey to find that true purpose that, for them, 
encompasses all of the drives which must be fulfilled in order to achieve human 
greatness. This is not an easy feat. The things which are truly important to us—ideals, 
beliefs, convictions, and the values that we hold most precious and sacred—are rarely 
shared with others. We guard them jealously for fear of judgment or disapproval. 

Yet this passion—the pleasure derived in the expression of excellence—is what 
drives us. This is the place where our joy springs from. The importance of your work 
and the joy that it provides you is what feeds your spirit . The Okinawans call it ‘kigai’ 
and the Nicoyans call it “plan de vida”.  

Both of these terms can be reiterated as: the reason you open your eyes each morning.  

 

  



…Seeks Balance 
Our passion is the fire that keeps the spark in our eyes. Where there is passion, there 
is progress. There is oxygen and life. On the other hand, there is such a thing as too 
much of a good thing. For your own health and safety, every danceathon, vacation, and 
chocolate bar has an expiration date.   

Virtue is the property of having congruence between our values and the realities of 
human weakness (ours, and those of others). The dictionary describes virtue as 
“conformity to one’s life and conduct to moral and ethical principles; uprightness; 
rectitude”. It requires an exercise of good judgment, and—like any balancing act—
requires constant adjustment. Virtue lies in a balance between the extremes. It is the 
ideal alignment between the outer self and the inner.  

Define ideal, you say. 

Some mentalities concerning the ideal virtue might reflect the typical take on 
“Christian virtue”, where optimal seems synonymous with extreme. Perfect 
(extreme/absolute) chastity, perfect temperance, perfect piousness. If we never 
screwed, we’d never populate the Earth. If we never drank, perhaps we’d never screw.  
A lot of people mistake the extremes for the ideal, altogether forsaking the middle-of-
the-road mentality.  

I argue that the Aristotelian concept of virtue, outlined in Aristotle’s Nichomachean 
Ethics, is a better expression of good. It equates the ideal with balance, negating the 
adherence to an impractical and impossible ideal. Courage, for instance, is not about 
being blind to danger, reckless, or one-minded. It is not the absence of fear, just as 
fear does not equate to the absence of courage. Courage is not the mindless or 
meaningless endurance of fear, either; if needed, it is the wise endurance of suffering 
with a purpose. Courage, therefore, is the balance between being too careful and too 
careless. This is the most optimal. 

Creation is a similar balancing act. “Creating” is a virtue that balances between 
making and consuming. Humans were born to create, to innovate, to progress. 
Entrepreneurs know this, and they are passionate about creating.  

Founders excel in it.  

 

  



…Seeks Meaning 
There is a shortage of work that really matters. Or, perhaps, let me reiterate: there is a 
shortage of people who are pursuing meaningful work.  

To create something important has value in and of itself, although this value isn’t 
always acknowledged or appreciated (at the time, or ever). Sometimes such jobs and 
such creations are indeed fulfilling in and of themselves. The reward is this intangible 
value that they provide (such as personal self-fulfillment), as opposed to financial 
compensation. They’re not considered high-value monetarily, so they’re typically 
overlooked or classified as “a waste of time”. Yet we all know of jobs that are low in 
societal value which are heavily compensated financially—while far more “important” 
work might be done (feeding refugees, for instance) at a minimal cost or even for free 
by volunteers.  

Many people are caught at the crossroad they’ve structured between want and need, 
between passion and work, between purpose and necessity. They might spend their 
waking hours doing something “that pays” yet which they consider “meaningless”, 
because they “have to”. They’re overwhelmed by demands of providing for their 
families, paying for the “essentials” (education, mortgages, weddings, childcare, etc.), 
and “keeping face” in a society that respects money and power.  

Worst of all? The helplessness.  

For them, there’s no jumping off the treadmill. It’s a trap. A hamster circle. Their job 
might pay well, but it isn’t very stimulating. In a situation where there is no passion or 
purpose—no matter how well-paying or “professionally successful”—the fire 
inevitably dies. The talent atrophies. These smart, driven, passionate individuals 
eventually become miserable due to this incongruity of meaningless, mindless work 
that doesn’t refute their own ethics, vision, and talent.  

In short, meaninglessness breeds misery. 

What do you believe in? What provides meaning in your life? What is it that wakes you 
up with a sparkle in your eye and gets you through the day with a skip to your step? 

  



Meaning is the culmination and congruence of value, joy, excellence, and 
importance. The Founder Virtue is born by shunning the pursuit of comfort and control 
over others. It requires a willful discovery of the balance within you, and the 
expression of this balance outwards through your work as a purposeful entrepreneur 
and Founder.  

ý Value is the ability to generate wealth from an activity. 

ý Work of importance is work that has positive implications for others. 

ý Mastery is the attainment of excellence—personal and peer proficiency at a 
task—and is key to earning the respect of others who are prepared to 
acknowledge and compensate you for it. 

ý Joy is the inherent pleasure in doing and/or accomplishing something. 

 
 

	


